Project Management Unit Test

/46 Knowledge and Understanding

10.

11.

12.

13.

14.

In one of your readings, the three criteria for a project are temporary,
unique, and progressive elaboration. At this end of this unit, do you
feel these criteria define a project? Justify your answer. (5)

In your own words, define a project. (4)

What is the difference between a software program and a project?
Give an example. (2)

List five project development stages. (5)

What are the two sections to a scope document? (2)

What does the acronym PERT stand for? (1)

List three features of external user documentation. (3)

In the classroom, what should the close-out report include? (3)

What is the difference between a deliverable and a task? (2)

What type of diagram displays visualizations that show the

relationships between events and tasks and how the events affect

each other? (1)

How does a PERT diagram differ from a Gantt chart? (1)

What are the three main components of project closure? (3)

Where is developer documentation usually maintained? (1)

Student council is planning a pep rally. All the school teams will

participate in the rally. (12)

a. Can this scenario be considered to be a project? Justify your
answer.

b. Write a short job description for the position of a project manager
that includes one soft skill a project manager should have.
Identify the stakeholders.

C.
d. ldentify the deliverables.
e. ldentify the tasks to be completed.



